MERCHANT AVIATION INVITES
APPLICATION FOR PROGRAM MANAGER

To Be Based in the
DALLAS - FORT WORTH AREA

MERCHANT AVIATION

A GROUPE ADP COMPANY

Executive Search Service Provided By ADK Consulting & Executive Search



THE COMPANY

Merchant Aviation is a fast growing, full-service aviation
consulting firm focusing on Airport Development initiatives
with strategic and innovative solutions for today’s result-
oriented aviation decision makers. MAv’s holistic approach
to development of large-scale airport capital Improvement
programs provides excellent passenger experience,
enhanced operational efficiencies, and balanced capacity,
all while maintaining and growing airport revenues. Our
principals have worked at more than 50 airports around the
world. Their experience includes strategic visioning, airport
planning, design and construction, airline operations and
financial feasibility studies.

Some of our noteworthy projects include the Dallas-Fort
Worth International Airport as Master Planners/Master
Architects, JFK Terminal 8 Redevelopment and Capacity
Enhancement Project, JFK Aeronautical Area Improvement
Program, Louis Armstrong New Orleans International
Airport ORAT, Newark Liberty International Airport Long-
Term Redevelopment Plan and Terminal A Replacement
Program, La Guardia Airport Terminal Replacement Project,
Seattle-Tacoma New International Arrivals Facility Planning
Study, and San Francisco International Airport Domestic
Terminals Redevelopment Plan, among many others.

Each team member brings over 30 years of diverse
experience working with Airports, Airlines, and Regulatory
Agencies. This experience translates to an acute
understanding of navigating the multifaceted relationships
between the FAA, airports, airlines and the passengers they
serve.
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DEBATE

; o . In 2018, G ADP (f ly Aé ts de Pari
in association with & powered | TOuPe formerly Aéroports de Paris),

acquired Merchant Aviation to strengthen their
development, engineering and operations business
in North America. This brings our clients best of

both worlds - the unique, personalized services of

a boutique firm (MAv), supported by world’s largest
airport operator (Groupe ADP) with global resources
and expertise from our 28 airports around the world
and ADP Ingénierie, a full service Aviation A&E firm
with offices worldwide and more than 700 projects in
100+ airports around the world, including new Beijing
Daxing International Airport, Dubai International
Airport, Hong Kong International Airport, and
Santiago de Chile International Airport, among many
others.

SERVICES:

Master and Site Planning
Facilities Planning
Conceptual Design

Operational Planning and Feasibility
Studies

Program Management

Operational Readiness, Activation
and Transition

Airport Innovation

BHS Design
(A)
\ay/
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DIVERSITY, EQUITY & INCLUSION

The MAv workplace is a diverse, inclusive, and
equitable workplace where every team member
feels valued, respected and included whatever their
gender, race, ethnicity, national origin, age, sexual
orientation or identity, education or disability. We
respect and recognize the importance of diverse
life experiences, perspectives, backgrounds and
heritages, and ensure that all voices are not just
valued and heard but given an opportunity to grow
and flourish.

We prioritize providing equal opportunity for
employment and advancement for all our team
members, leading with and maintaining an
environment of respect, tolerance and equitable
treatment for all and expecting all team members to
embrace these values in workplace interactions.

Learn more about the company team and services.

THE COMMUNITY

This position will be based in the Dallas-Fort
Worth metropolitan area supporting MAv’s
contract with the Dallas-Fort Worth International
Airport.

DFW is embarking on a major expansion and
renovation program, called the Central Terminal
Area (CTA) expansion, including the addition

of 9 gates on terminals A and C, the complete
renovation of Terminal C, associated roadways
and garages, as well as utility and airfield works.
The program objectives are to transform 1970s
terminal into a modern state-of-the terminal for
the 21st century to improve operations, enhance
the customer experience and concession
offerings, and opportunity for growth in the near
term for DFW and American Airlines.

For more information on the communities,
visit: https://www.visitdallas.com/ or
https://www.fortworth.com/
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PROGRAM MANAGER

The primary responsibility will be to lead MAv
Master Planner Master Architect contract at DFW
under the supervision and coordination with MAv
Principal in Charge. The Program Manager will be
MAV representative within an integrated DFW PM/
CM team. The Program Manager will be in charge to
ensure that designs and construction are developed
in accordance with the planning/programming work
done under MAv’'s MPMA work for DFW with special
focus during the design development phases.

The Program Manager will also represent MAv’s
South Central office and help to grow our practice in
the region in the longer term.

POSITION QUALIFICATIONS:

(1 Be the Master Planner Master Architect local
point of contact at DFW for any matter related to
ongoing contracts and projects

[0 Organize, lead and coordinate the design and
construction oversight role - organize and lead
design reviews and comment resolution

' Organize and lead coordination between the
various projects, designers, contractors and
stakeholders - lead coordination meetings and
tasks as required by DFW

[0 Support DFW in the organization and followup
of stakeholder management- lead stakeholders
meetings and tasks as required by DFW

[l Oversee the development of an integrated
constructability approach, including phasing
logistics etc.

| Support DFW in the overall oversight of cost
and schedule to ensure budget and deadlines
are met. Lead/coordinate as required value
engineering efforts.

[0 Contribute to develop and lead program & design
management processes
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Develop and implement a risk management
approach to identify, report and advise on risks
mitigation

Coordinate the work and input of MAv partners

and subconsultants

Provide reporting to MAv VP operations and
DFWstakeholders’ meetings and tasks as
required by DFW

REQUIRED SKILLS &
QUALIFICATIONS:

Senior Architect/Engineer with a proven track
record in the management of major $1 bUSD+
infrastructure programs during design and
construction stages

Senior experience in program management and
design management

Strong leadership skills

Ability and track record to work with multiple
stakeholders, contractors and clients and build
consensus

A high sense of accountability with an ability to
work in a fast-paced environment, be quality
oriented and have a desire to deliver high
quality work on time and on budget

Result oriented
Strong teamwork and project coordination skills

A willingness to travel to undertake short-term
assignments

Excellent communication skills (written and
verbal) with ability to distill and present
technical work to non-technical audiences and
be fluent in English

Proficient knowledge of Microsoft Office Suite
including Word, Excel, PowerPoint and Outlook



SALARY & COMPENSATION

The salary range for this position will be
a competitive compensation package
commensurate with experience and skills.

HOW TO APPLY

To apply online, click here. Deadline for
applications: Open until filled. Apply
immediately as applications will be reviewed
and processed upon application.

Project Manager: Blake Astran, JD
blake@adkexecutivesearch.com

PLEASE NOTE

After your application is complete, you will
receive an important email from us. Please
check your inbox and your junk/spam folder,
and if you have not received our email,
please notify us at:
admin@adkexecutivesearch.com
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