The Clark County Department of Aviation invites applications for

Managing Director - Airport Information Systems
Harry Reid International Airport -- LAS
(formerly McCarran International Airport)

and Four General Aviation Airports
Las Vegas, Nevada

EXFCUTIVE SFARCH SERVICES PROVIDED BY ADK CONSULTING & EXECUTIVE SFARCH




The Airports of Clark County, Nevada

Vision Statement:

Be a global leader in the aviation industry committed
to excellence & innovation by delivering unparalleled
experiences for all.

Mission Statement:

Our dedication to excellence is driven by forward-
thinking team members who collaborate and innovate to
lead the aviation industry of tomorrow. Our commitment
to delivering an enriched experience for our guests, our
team members, and our community is unsurpassed and
integral to all that we do.

The Clark County Department of Aviation is the largest
department within the government of Clark County,
Nevada, and is operated as an enterprise fund. LAS
and the four general aviation facilities in the Clark
County Airport System are owned by Clark County and
operated under the direction of the Board of County
Commissioners, the authority of the County Manager
and the management of the Director and Senior
Directors of Aviation.

LAS is the primary commercial airport serving the Las
Vegas Valley and Clark County. The airport is about five
miles south of downtown Las Vegas. It covers roughly
2,800 acres with four runways and two terminals. The
airport was originally named after former United States
Senator and native Nevadan Pat McCarran (1876—
1954). The Board of County Commissioners (BCC)
passed an agenda item in early 2021 initiating a name
change from McCarran International Airport to Harry
Reid International Airport. As part of the name change,
a phased plan approach has been developed in utilizing
private donations to transition to the new name.

The airport serves as a crew base for Allegiant Air,
Southwest Airlines, American Airlines, Delta Air Lines
and Spirit Airlines.

In 2023, J.D. Power ranked LAS 3rd highest in
passenger satisfaction across all mega airports. The
previous year, it ranked fifth in the mega airports
category. LAS was one of the few to see upward
movement without any significant new infrastructure
developments.

In 2022, LAS served a record-setting 52.6 million
passengers. The airport was the 8th busiest airport
in North America and 10th busiest in the world

by passenger volume in 2021. In terms of aircraft
movements, the airport ranked 7th in the world.

CLARK COUNT-’ + McCA

} . and i
pnﬁ mmm

Vr,




The Airports of Clark County, Nevada

In 2021, the busiest scheduled airlines flying out of LAS
were Southwest Airlines (35 percent), Spirit Airlines (12
percent), American Airlines (10 percent), Frontier Airlines
(10 percent), and Delta Air Lines (10 percent). Mexican
airline Volaris was the largest international carrier,
transporting more than 220,308 passengers.

There are 1,300 employees at the airport. The

operational budget for the 2022-2023 fiscal year is
approximately $475 million.

Henderson Executive Airport (HND)

Henderson Executive Airport is the corporate choice
for aviation in Southern Nevada. Located just minutes
from the world-famous Las Vegas Strip, it is the ideal
alternative to LAS. Clark County has invested more
than $30 million to create a premier corporate aviation
airport that caters to the aircraft owner’s needs, their
passengers and their aircraft.

North Las Vegas Airport (VGT)

North Las Vegas Airport is located just minutes from
downtown Las Vegas and the Strip, and is a convenient
and economical alternative to LAS. North Las Vegas
Airport is designed to meet the needs of general
aviation pilots and their passengers. The friendly and
experienced staff will take good care of aircraft owners
and their aircraft from the moment they taxi onto the
ramp.

Jean Sport Aviation Center (OL7)

Located 20 miles south of Las Vegas, Jean Sport
Aviation Center is a great little airport for fly-ins and
ideal for recreational aviation, including general aviation
aircraft, aerobatic aircraft, gliders, ultralights, and
skydiving.

Overton/Perkins Field (U08)

Sporting a 4,800-foot, uncontrolled, paved runway, with
a pilot-activated runway lighting system, Perkins Field is
located approximately 70 miles northeast of Las Vegas,
just minutes from Lake Mead’s Overton Beach in the
picturesque Moapa Valley.
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The Community

Clark County, the heartbeat of Southern Nevada, is a
dynamic, innovative and pro-business government in
a tax-friendly state, dedicated to providing top-quality

2 TO F_azéueom- o service with integrity, respect and accountability. With
GAS 4 jurisdiction over the Las Vegas Strip and covering an

LAS VE \ : area the size of New Jersey, Clark is the nation’s 11th-

o ' - largest county and provides extensive regional services
SEVADA s | to more than 2.3 million citizens and more than 38.8

; million visitors a year (2022). Included are the nation’s

8th-busiest airport (as of 2021), air quality compliance,
social services and the state’s largest public hospital,

University Medical Center. Clark County accounts for 74
percent of Nevada’s population.
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Clark County has seen significant population growth
over the last decade. Between 2010 and 2018, the
county’s population swelled by about 280,000, bringing
the total population for the Las Vegas Henderson-
Paradise metropolitan statistical area (MSA) to over 2.3
million residents. This represents an increase of more
than 14 percent, far exceeding the national average for
U.S. metropolitan areas (6.9 percent) during that same
time. Among its peer metro areas, Las Vegas ranked
sixth for percentage increase in total population between
April 2010 and July 2018.

A wide range of programs and activities provide Clark
County residents the opportunity to develop lifelong
interests. Offering recreational and leisure programs and
events for citizens of all ages, the County provides parks
and innovative recreational activities such as children’s
camps, classes, concerts, sports leagues, youth
programs and senior citizen activities.

The Smith Center brings a variety of world-class
performances to the area, including the Broadway

Las Vegas Series. Other entertainment opportunities
range from the renowned Cirque du Soleil shows in
residence at many of the Las Vegas Strip resorts to the
Nevada Ballet Theater and the Las Vegas Philharmonic
Orchestra.

Las Vegas is home to sporting events abound such as
boxing and mixed martial arts; the Las Vegas Aviators
minor league baseball team; NASCAR racing at the Las
Vegas Motor Speedway; the Runnin’ Rebels college
basketball team; and PGA Tour events. lts first major
professional sports franchise, the Vegas Golden Knights,
began playing at the new T-Mobile Arena during the
2017-18 National Hockey League season. Additionally,
the National Football League’s Oakland Raiders
relocated to Las Vegas in the 2020 season, playing in a
state-of-the-art 65,000-seat stadium located just west of
the Las Vegas Strip.




The Community (continued)

The Las Vegas Valley known as the entertainment and
sports capital of the world, is also a region of champions.
In 2022, the Las Vegas Aces (WNBA) brought home

the national championship title and in 2023 the Vegas
Golden Knights (NHL) continued the momentum by
winning the Stanley Cup. In addition to all of the sports,
entertainment and culinary experiences available, the
region is preparing to welcome the inaugural Formula
One Las Vegas Grand Prix in November 2023, and host
Super Bowl LVIII in 2024, further cementing Las Vegas a
world-class destination, and home to more than 2 million
residents.

Clark County is a world-class gateway to the Mountain
West, built upon diverse yet united communities and
businesses. Clark County represents a proud portrait of
contrast and diversity with an increasing blend of urban
and rural neighborhoods, coexisting side-by-side.

Clark County offers its residents the fifth-largest school
district in the country. There are more than 374 public
elementary, middle and senior high schools, plus
numerous parochial, charter and private schools within
the Las Vegas Valley. The school district is dedicated to
the continued support of programs that improve student
achievement, and to the creation and implementation
of new initiatives. There are a variety of traditional and
magnet school programs available, as well as online
and home school options. Higher education also thrives
here, led by the University of Nevada, Las Vegas, a
renowned urban research institution with more than
31,100 students and more than 100 undergraduate and
120 graduate and professional programs. The Desert
Research Institute, Nevada State College and the
College of Southern Nevada offer additional educational
opportunities and career training.

Emerging industries which have experienced rapid
growth since 2010 include those in the information
technology, logistics, manufacturing, consulting, and
healthcare sectors. In information technology, the
software publishing, data processing, and computer
systems design industries grew by 89 percent and added
approximately 4,000 jobs between 2010 and 2019.
Wages in these industries tend to be above $90,000,
and continued growth has the potential to improve job
quality in the county. Logistics-based industries, such as
those that support air and ground transportation, have
also added thousands of jobs and have emerged as a
major industry cluster.




The Community (continued)

Clark County is well-positioned to exploit several
regional advantages which represent significant
opportunities for the county to diversify and improve

its business environment. The region’s connectedness
with other markets, whether through conventions,
highways, or airplanes, is a characteristic that has only
begun to be explored. Additionally, as the COVID-19
pandemic forces companies and industries to investigate
relocating supply chains to the United States, Clark
County remains a competitive location for production
and distribution. As the region continues to diversify

its economy into high-tech industries, having suppliers,
customers, and prospective businesses within driving
distance becomes an increasingly important competitive
advantage. With several conferences, conventions,
and tradeshows as opportunities to attract businesses,
high-profile events such as the Consumer Electronics
Tradeshow attract thousands of visitors to Clark County
each year.

In the state of Nevada, 86 percent of land is publicly
managed by the federal government. In addition to
indoor entertainment found in Las Vegas, Southern
Nevada boasts many outdoor recreation attractions,
such as Lake Mead, Red Rock Canyon, and Mt.
Charleston, which provide year-round opportunities to
enjoy the great outdoors. Red Rock Canyon National
Conservation Area and the adjacent Spring Mountain
Ranch are two of the most spectacular natural assets in
Southern Nevada.

Nevada has no shortage of compelling landscapes,

and Clark County is no different. Mt. Charleston and
skiing are just 45 minutes away, and Red Rock National
Conservation area beckons on the western fringe of
the Las Vegas Valley. Lake Mead National Recreation
Area, located 30 miles southeast of Las Vegas, caters
to boaters, swimmers, fishermen, hikers, wildlife
photographers and roadside sightseers.

Outdoor recreation ranks third behind only gaming

and healthcare in sustaining jobs in Nevada. Trails are
attractive to nearby businesses and residents, increasing
property values. They can also promote healthy activity
and create a sense of community. The Vegas Valley
Rim trail is a long-running project that aims to connect
113 miles of trails around the Las Vegas Valley. In
addition to beautiful natural attractions, Clark County is
home to a small but vibrant art community. First Friday
Arts Showcase is a well-known monthly event that
showcases local arts and artists that takes place in the
Las Vegas Art District.




The Position

The Managing Director - Airport Information Systems will
report directly to the Airport Chief Information Technology
Officer (ACITO). In this dynamic role, the Managing
Director will provide strategic leadership for a wide
spectrum of specialized technical teams, each integral to
the efficient operation of the Airport. This responsibility
encompasses overseeing the network, server, database,
telecom, help desk, tech support, GIS, EAM, etc., across
both Harry Reid International Airport and the General
Aviation Airports. These diverse and skilled teams
collectively ensure the seamless functioning of critical
systems, infrastructure, and services, underscoring the
vital role of technology throughout the comprehensive
airport system within the Clark County Department of
Aviation.

The ideal candidate brings a wealth of technical
knowledge and proficiency to the team, encompassing
a wide spectrum of critical areas. Their profound
understanding of network architecture, server
management, and telecom systems will empower them
to make strategic decisions that optimize performance,
scalability, and reliability across the expansive airport
network. Moreover, their proficiency in database
administration and optimization will ensure the secure
and efficient management of vast data repositories.
Candidate should have a deep understanding of data
centers, including IDF and MDF facilities. The Managing
Director will also oversee and prepare the annual budget
to ensure effective project delivery.

The candidate’s expertise isn’t confined to infrastructure
alone — they must also be well-versed in the nuances
of IT support. This includes a deep understanding

of help desk operations and user support strategies,
enabling them to provide quick incident management
and effective problem resolution to a diverse user base.
Furthermore, the Managing Director’s familiarity with
aviation technology systems uniquely equips them to
offer specialized technical support to valued airline
partners and other airport stakeholders. This position will
also routinely provide direction for consistent and timely
training of users throughout the airport system.
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The Position (continued)

The candidate’s leadership capabilities are equally
pivotal, as they will guide the teams toward excellence.
Their ability to develop and execute a forward-looking
technology roadmap, deeply aligned with business goals
and industry trends, will be instrumental in shaping the
future of airport systems. Experience in leading and
mentoring technical teams will empower them to create
an environment of collaboration and continuous growth.

Exceptional communication skills will be vital in
managing and fostering alignment with Federal partners,
Airport tenants, internal and external stakeholders,

and vendors, ensuring effective cross-functional
partnerships. As this position collaborates closely with
the ACITO and operates within a well-structured team
and leadership framework, the Managing Director’s
ability to seamlessly integrate into this structure will be
key.

Preferred Qualifications

The successful candidate for this position will have

a 4-year degree in Aviation Management, Computer
Science, Business or Public Administration, or a related
field. A master’s degree is preferred. They should

have 5 years of experience working with complex
information technology, including 2 years of supervisory
or managerial experience for mid to large size technical
specialists and support teams. Airport or other high-
volume, 24/7 operation experience is preferred.

The ideal candidate will showcase an extensive
technical knowledge base that spans crucial domains,
significantly contributing to our team’s capabilities.

Their profound grasp of network architecture, server
management, and telecom systems will enable them

to make strategic decisions that optimize performance,
scalability, and reliability across our expansive airport
network. Moreover, their expertise in database
administration and optimization ensures the secure and
efficient management of our extensive data repositories.
The Managing Director will also oversee and prepare
the annual budget, ensuring effective project delivery

in alignment with organizational goals. The candidate
should also have knowledge of administrative principles
and practices, goal setting, program development,
implementation and evaluation, and experience
developing, managing, and motivating teams. The
candidate will also plan, supervise, and evaluate the
work of others. An equivalent combination of experience
and training may be considered.




Salary and Compensation

The salary range for this position is $122,470 -
$189,800. Salary may be negotiated near, or above

the midpoint of the range for the exceptional candidate,
based on qualifications and experience. Clark County
Department of Aviation offers an excellent benefit
package, including retirement through Nevada PERS
(Public Employees’ Retirement System) and employees
do not contribute to social security.

Residency Requirement: Permanent employees
must maintain a principal place of residency within

the boundaries of Clark County and provide proof of
compliance with Nevada motor vehicle registration and
drivers’ license laws within 90 days of employment.

Background Check: Employment with the Department
of Aviation is contingent upon completion of an
education/experience background investigation, a
fingerprint-based criminal history record check
processed by the FBI, and upon the ability to be granted
a security badge as mandated by the Transportation
Security Administration.

How To Apply

To apply online, click here.
Deadline for applications: February 4, 2024

The contacts for this search are:
Blake Astran, J.D.
blake@adkexecutivesearch.com

Theresia Schatz, A.A.E.
sia@adkexecutivesearch.com

Please note: After your application is complete, you will
receive an important email from us. Please check your
inbox and your junk/spam folder, and if you have not
received our email, please notify us at:
admin@adkexecutivesearch.com.

The Clark County Department of Aviation is an equal
opportunity employer.
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