AIRPORT AUTHORITY

The CVG Airport Authority invites applications for
Senior Program Manager, Terminal Modernization

Cincinnati/Northern Kentucky International Airport (CVG)
Hebron, KY

EXECUTIVE SEARCH SERVICES PROVIDED BY ADK CONSULTING & EXFCUTIVE SEFARCH




The Airport

CVG is one of the largest passenger airports in Ohio and
Kentucky and is the 6th largest cargo airport in North
America. In 2022, CVG was named by London-based
Skytrax as the Best Airport in North America for Staff
Service. This success is dependent on great people

who are deeply committed to our efforts to become the
airport of choice to work for, fly from, and do business
with. In all that we do, we foster a culture of teamwork,
innovation, and continuous improvement. The Kenton
County Airport Board sets the policies under which the
airport operates to ensure that CVG is well-positioned
for the future and remains an economic catalyst for the
entire Cincinnati/Northern Kentucky region. The CVG
Airport Authority team is responsible for implementing
the policies of the Board, operating the day-to-day
business of the airport and ensuring an environment that
appreciates individuality and diversity of the more than
460 people that work for the Airport Authority.

Over the last several years CVG has experienced
considerable success. Prior to the onset of the
COVID-19 pandemic in 2019, the airport served more
than 9.1 million passengers; in 2023, the airport served
about 8.7 million passengers. As the 6th largest cargo
airport in North America, CVG is home to one of three
global super hubs for DHL, as well as Amazon Air’s
primary hub. CVG continues to embrace what’s next in
all areas of our business, committed to innovating for
many years to come.

New Heights is CVG’s strategic plan through 2025.

The Airport Authority is committed to leading the airport
to new heights as an essential part of our Cincinnati/
Northern Kentucky region’s overall growth and success.
If this sounds like the environment for you, we invite you
to take off with us.
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The CVG of Tomorrow
* CVG’s strategic plan, New Heights, spans 2021
to 2025 and sets the airport’s mission and vision,
which aims to redefine and elevate the role of an
airport and to become the catalyst that transforms
our region, respectively. The plan further includes .
objectives and success-defining measures to: : Courtesy |

*  Fuel performance via operational excellence: EV
Implement a Sustainability Management Plan by Chargingd
2026 Station ;

Ensure financial sustainability: Maintain an
airline CPE less than peer airports

Grow air service: Construct Hangar Row

Leverage ventures, partnerships and
collaborations: Implement a regional aviation
development plan

Create a customer-centric CVG brand and
experience: Achieve a superior ASQ ranking to
peer airports

The airport’s work in regional aviation economic
development involves optimizing the regional
system of airports. To this end, in 2021, CVG Airport
Authority also entered into an agreement with Miami
University to serve as contract operator of the Miami
University Airport (OXD) in Oxford, Ohio.

Operational Excellence

CVG sets high standards for customer service and
safety. Passengers have repeatedly rated CVG as a top
regional airport in North America in surveys by Skytrax.
A focus on innovation in our business impacts airport
operations and continues to position us as a global
leader. Additionally, CVG was the first airport to receive
SAFETY Act certification from the U.S. Department of
Homeland Security for achieving the highest levels of
security compliance.

Airport leadership is committed to approaching airport
operations as a business—Ilean and efficient financial
management has been key to CVG’s recent success.
The Airport Authority remains competitive with industry
peers to ensure fees and charges for airline and other
business partners are managed carefully to ensure the
airport remains competitive.




The Airport (continued)

Diversified Air Service Success

As the largest airport in the Cincinnati/Northern Kentucky
region, and one of the largest in the Midwest, CVG
offers about 170 peak day departures to more than

50 nonstop destinations in the U.S., Canada, Mexico,
Caribbean, United Kingdom, and Europe. The airport’s
prudent financial management has also led to increased
competition between carriers and lower average airfares
for passengers. Based on recent U.S. Department

of Transportation rankings, CVG is the 70th least
expensive airport from which to fly among the top 100

in the U.S. Cargo operators moved more than 2 million
tons of volume through the airport in a 12-month period
between 2021 and 2022. DHL's Express Hub at CVG

is one of its three global super hubs, employing about
5,000 people. Amazon Air’s $1.5 billion air cargo hub at
CVG became operational in 2021 and employs nearly
3,000 people.

A Driver of Economic Growth for the Community
CVG takes our role as a regional leader seriously.
Whether to spur economic growth and create jobs, to
showcase our region as the front door to visitors, or

to act as a good steward of resources and be a good
neighbor, our community enables our success, and we
strive to consider the broader impacts of our business
decisions. As part of the CVG strategic plan, the airport
has embarked on a business diversification strategy
over the last several years, resulting in more than

200 acres of airport property being leased for non-
aeronautical purposes and adding hundreds of new
jobs for the community. CVG is a job hub for our area, a
vital component of our region’s economic health. By late
2023, there were more than 16,000 badged individuals
authorized to work on the airport campus.

As of 2023, CVG is also embarking upon a multi-year
capital improvement program called Elevate CVG.

To create a more modern Terminal, expand capacity,
and develop more efficient passenger facilities, it is
anticipated that hundreds of millions of dollars will be
invested into the airport’s physical infrastructure over the
next five years. As CVG’s air service profile continues
to expand and customers demand new amenities and
technology, a comprehensive approach is required to
maintain superior airside infrastructure, as well as top-
notch landside facilities.




The Community

The Cincinnati/Northern Kentucky region stands out

in the Midwest and across the U.S. as one of the best
places to live, work, and play. Below are just some of the
reasons we think you will love it here:

*  Average commute time — 24.5 minutes

+  Top 25 “Most Affordable Cities to Live and Work”
(BusinessStudent.com, 2019)
Top 25 “Best Foodie Cities in America” (WalletHub,
2018)
Top 10 “Best Cities for Raising a Family” (Forbes,
2015)
Top 50 “Best Places to Live” (U.S. News and
World Report, 2018)
Perfect score from the Human Rights Campaign
for LGBT inclusiveness (2018)

Whether you thrive in an area with vibrant urban
nightlife, enjoy walking to a coffee shop along tree-lined
streets, or are looking for a suburban backyard, our
region has a neighborhood for you.

Across Cincinnati and Northern Kentucky, glorious old
buildings have found new life as restaurants, taprooms,
and entertainment spaces. Cincinnati’s craft beer boom
supports more than 20 breweries throughout the region,
brewing lagers, heavily hopped styles, seasonal, and
barrel-aged varieties. Northern Kentucky is home to The
B-Line, a collection of bourbon distilleries, restaurants,

and experiences that provide a gateway to the Kentucky
Bourbon Trail.
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The Community (continued)

Having emerged from the pandemic, there is a
renaissance happening...with many reopened and new
restaurants and concepts available to enjoy. You'll find
a lively restaurant and bar scene along Vine Street

in the OTR neighborhood of Cincinnati, as well as in
MainStrasse in the urban core of Covington in Northern
Kentucky.

Cincinnatians enjoy a wide range of special events

all year long, such as the chance to commune with
butterflies at the Krohn Conservatory, party at the
world’s second-largest Oktoberfest, or run in the Flying
Pig Marathon each May. Add in the Cincinnati Reds,
Cincinnati Bengals, FC Cincinnati, Cincinnati Cyclones,
and the Cincinnati Open tennis tournament, and you'll
find the region is undeniably a big-time sports town.

From classical to cutting edge, our region is also home
to an impressive arts scene—visual art collections,
spectacular theater, world-class orchestras, and

a ballet—which help ensure you can always find
something to do that entertains and inspires. So,
whether it's catching a major-league game or
reconnecting with a romantic weekend of art and theater,
there’s always more to explore and more memories to be
made across Cincinnati and Northern Kentucky.

AIRPORT AUTHORITY




The Position

The Senior Program Manager for Terminal
Modernization is responsible for managing the planning,
design, construction and activation activities associated
with the Terminal Modernization program. This position
maintains the master schedule, including coordinating
the schedules of multiple consultants with the business
and financial divisions of CVG, and ensuring program
milestones are identified and met. The Senior Program
Manager is responsible for:

Managing the scope development, identifying
required resources, managing consultants,
reviewing plans, budget and cost estimates,
developing specifications for procurements, quality
assurance, operational and communication plans,
risk assessment and mitigation, and closeout for
implementation and operational readiness.

Managing the development and maintenance of
budget profiles, schedules, project estimates, cash
flow projections, and project documentation for
planned and completed construction work.

Overseeing contract management, insuring plans,
budget, sources of funds, delivery methods and
control procedures are established and monitored.

Conducting studies and analysis, researching best
practices and developing plans in order to implement
the Terminal Modernization programs.

Managing all aspects of the Terminal Modernization
program, ensuring the Airport Authority’s interests
are represented and considered in agreements,
activities and contracts.

Organizing and planning activities for the functional
area, forecasting needs and results, analyzing and
organizing work processes and procedures, and
delegating work in order to achieve goals.

Establishing and maintaining effective working
relationships with Airport Authority personnel, project
consultants, vendors, project managers, project
engineers, design firms, construction firms, and
other agencies.




Preferred Education and Experience

Bachelor’s degree in architecture, mechanical,
electrical or civil engineering, program/project
management or a related field.

Seven (7) years’ related experience, including
experience in managing airport projects, or terminal
refresh experience.

Three (3) years’ experience in managing large-scale,
complex programs or projects or an equivalent
combination of education and experience.

Professional Engineer (PE) certification, Architect,
Certified Construction Manager (CCM), Program
Management Professional (PgMP), Project
Management Professional (PMP) or equivalent
preferred

Ability to obtain and maintain Security Identification
Display Area (SIDA) clearance.

Knowledge of and skill in airport development
projects, including processes and procedures, best
practices, resource management, and Critical Path
Management (CPM) development and management.

Knowledge of program and/or project management
and the ability to apply program/project management
standards and best practices in project planning,
coordination, budget management, scheduling,
monitoring and reporting.

Knowledge of the principles and practices of
program and/or project management in an airport
environment or in a large facility/campus setting.

For a full job description, click here.

Salary and Benefits

The salary range for this position is $91,800- 117,000
and is accompanied by an extraordinary benefit
package. Salary is commensurate with experience.



https://adkexecutivesearch.com/wp-content/uploads/2024/01/Sr.-Program-Manager-Terminal-Modernization-10.24.23.pdf

How To Apply

To apply online, click here.
Deadline for applications: February 18, 2024
The contacts for this search are:

Theresia H. Schatz, A.A.E.
sia@adkexecutivesearch.com

Christine Santiago, SHRM, SCP
christine@adkexecutivesearch.com

Please note: After your application is complete, you will
receive an important email from us. Please check your
inbox and your junk/spam folder, and if you have not
received our email, please notify us at:
admin@adkexecutivesearch.com.

The CVG Airport Authority is an equal opportunity
employer.
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