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ADK Recruits Deputy Director, Operations, Customer Experience and Compliance for The Port
Authority of New York and New Jersey

ADK Consulting & Executive Search, a retained recruitment firm known for its
expertise in senior executive searches in the aviation industry, announced the
successful placement of Tom Carter as Deputy Director, Operations, Customer
Experience and Compliance for The Port Authority of New York and New
Jersey. In this role, Mr. Carter will provide executive oversight of aviation
operations, safety management systems, ARFF, emergency operations,
airspace efficiency, and wildlife management.

Mr. Carter brings nearly 30 years of aviation leadership experience spanning
airport security, operations, safety, regulatory compliance and emergency Tom Carter
management. Most recently, he served as the Transportation Security Administration’s Federal Security
Director for the State of New Jersey, where he led a workforce of more than 1,300 professionals supporting
security operations across three airports and managed a budget exceeding $78 million. He previously held
several senior leadership and security positions with TSA, including Deputy Federal Security Director;
Assistant General Manager, Compliance; and Supervisory Transportation Security Inspector, and began his
federal aviation career as a Special Agent with the FAA. Throughout his career, he has developed extensive
expertise in airport security and safety, regulatory compliance, emergency and critical incident
management, technology deployment, stakeholder relations and coordination with airports, airlines, law
enforcement and government agencies.

“I am thrilled to be a part of The Port Authority of New York and New Jersey and in particular, to be in the
Aviation Department, where | can leverage my past experience and expertise in the field to promote and
enhance safety and efficiency at some of the most important airport operations in the world,” said Mr.
Carter. “The Port Authority of NY and NJ is on the cutting edge of the transportation and logistics industry
and is engaged in highly innovative projects driven by super talented and skilled professionals.”

Mr. Carter earned a bachelor’s degree in Aviation Business Studies from St. Francis College. He went on to
receive master’s degrees in Organizational Management and Business Administration from St. Joseph’s
College. In addition, Mr. Carter is a private pilot.
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The Port Authority of New York and New Jersey

About ADK Consulting & Executive Search

Named to Hunt Scanlon’s 2025 Select Guide to America’s Top 250 Executive Search Firms, ADK brings
award-winning expertise to every engagement. Founded in Jacksonville, Florida, in 2003, we are a retained
consulting and search firm connecting exceptional leaders with outstanding opportunities.

¢ Executive Search: C-Suite to mid-level placements across private and public sectors
¢ Confidential Search: Targeted outreach to recruit top passive candidates


https://www.panynj.gov/port-authority/en/index.html

¢ Interim Management: Experienced leaders to manage transitions and deliver results
¢ Management Consulting: Tailored organizational assessments and strategic advice

Our 25-member team serves clients ranging from small private businesses to Fortune 100 companies and public
sector organizations—across the U.S., Canada, Turks & Caicos, and the U.S. Virgin Islands. If you’re seeking a
visionary, high-impact C-Suite leader, ADK'’s strong networks and personalized approach deliver the right fit.

www.adkexecutivesearch.com
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